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INntroduction and
Context:

In this process, the procurement
team encounters challenges in
generating purchase requests due
to the high volume of requests

received from various departments. T H R IVE N I
Upon receiving these requests, they

face the task of intricately
organizing the data and processing
each request individually




Navigating
Challenges:

e Manual handling of numerous

. requests consumed substantial
e Overwhelming volume of

purchase requests caused
chaos in the procurement team.
significant impediments.

time and caused inefficiencies in
the procurement cycle.

e Chaotic workflow led to delays
and hampered overall efficiency.




Crafted Solutions

Centralized Request | Automated Approval Template

Enhanced Efficiency

Management: Workflows Automation

e |mplemented RPA BOT for

, e Utilized RPA tools for e | everaged RPA capabilities e Qverall improvement in
centralized request , , .
handlin automating routine request to create automated procurement efficiency due to
ing.
9 approvals. request templates. RPA implementation.
e Streamlined and . .
_ e Saved valuable resources e Ensured consistent, e Mitigated challenges caused by
standardized request , , , ,
o and accelerated processing accurate data collection, manual processing and chaotic
submissions across _ ,
times. reducing manual errors. workflows.

departments.




Realizing Results

Error Reduction and
Compliance

Enhanced Efficiency
and Productivity

Through the adoption of RPA, the
team achieved a remarkable 40%
increase in overall productivity by
significantly reducing manual
efforts.

The implementation of RPA
resulted in a 99.9% decrease in
processing errors, ensuring higher
compliance and accuracy in
procurement procedures.
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Streamlined
Operations

The implementation of
standardized automated
templates and validation
mechanisms expedited
operations, minimized delays, and
enhanced accuracy within the
procurement workflow.



Client Testimonials:

Strategic Focus Enabled by RPA:

The integration of RPA enabled the team to shift focus from
routine tasks to more strategic responsibilities, leading to a
significant reduction in processing time for routine requests.

- Streamlined Procurement Process:

RPA-powered automation resulted in faster transactions

and an error-free process, contributing to a streamlined
and efficient procurement workflow.




Get In Touch

Website

www.atominosconsulting.com

Email

InNfo@atominosconsulting.com

Social Media

atominosconsulting




