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INntroduction and
Context:

The Material Management and Sales teams
in SAP face a significant challenge due to a
sharp increase in both domestic and
international sales and purchase orders.
This surge has overwhelmed existing
resources, requiring immediate
reinforcements to handle the mounting
workload effectively. Managing this influx of
orders has become cumbersome,
demanding a strategic solution to bolster
workforce capabilities and optimize
processes within SAP.
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Navigating
Challenges:

e Disrupted seamless order

management, highlighting the
e Surge in sales and purchase

orders strained Material

Management and Sales teams.
e Exceeded capacity

necessitating additional

need for enhanced SAP
capabilities.

manpower for efficient workload
management.




Crafted Solutions

Strategic RPA

Task Automation Workflow Streamlining

Integration

e Automated data entry and order e Automated workflows streamlined
e RPA strategically integrated into SAP for processing tasks using RPA. operations.
automation. e Augmented workforce capabilities ¢ Reduced burden on existing teams

without constant human intervention. handling sales and purchase orders.




Realizing Results

Efficiency Boost

RPA implementation increased
efficiency by 80%, handling
increased order volume with
speed and accuracy.

Process Improvement:

Automated processes cut
processing times and minimized
errors.

Workload Management:

Empowered teams to effectively
manage workloads, both
domestically and internationally.



Client Testimonials:

Material Management Lead:
RPA in SAP reduced our workload, letting us focus on strategic
tasks. It streamlined our operations, making order management

smoother.

- Sales Team Lead:

RPA in SAP improved our productivity. Automated

workflows and reduced processing times enhanced our
sales process.




Get In Touch

Website

www.atominosconsulting.com

Email

InNfo@atominosconsulting.com

Social Media

atominosconsulting




