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Introduction and 
Context:
In the Proof of Delivery (POD) process,
users conveniently access diverse delivery
notes or proofs via email or a shared drive.
Upon receipt, they diligently download the
PDF file and meticulously extract vital
information, such as the invoice number or
supplier reference number. Subsequently,
users effortlessly navigate to the relevant
T-code within SAP, expertly attaching the
corresponding delivery proof to the
specific sales order or billing document,
ensuring efficient record-keeping and
comprehensive documentation



Navigating
Challenges:

Posting this extracted information
into SAP using respective T-codes
adds complexity to the workflow.

POD process encounters
hurdles in managing diverse
document sources like emails or
shared drives.
Extracting specific data, like
invoice or supplier numbers,
requires time and precision.



Crafted Solutions
RPA Strategy for POD Process Integration Objective:

Developing innovative RPA solution to automate tasks efficiently.
Primary goal: enhancing document management across diverse
sources.

Seamless integration of vital data into SAP system.
Ensuring streamlined, error-free processes for greater operational
efficiency.



Realizing Results

Efficiency through
RPA:

Automation reduces manual effort
in handling delivery proofs and
data extraction, significantly
improving the efficiency of
integrating data into SAP.
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Operational
Improvement:

Improved operational efficiency
and optimized resource utilization.

Error Reduction:

Diminished errors due to
automated processes in the POD
workflow.



Client Testimonials:
Transformation through RPA in POD Process:
RPA transformed document handling and data extraction,
streamlining operations, while the seamless integration into SAP
notably reduced errors and enhanced accuracy.

Efficiency Gains and Global Rollout:
The successful rollout across five countries signifies a
significant milestone, showcasing remarkable efficiency
gains and improved resource utilization within the team.
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