
 
 
 

INDUSTRY 
As the health care industry is growing with the day to day increase in the 
number of patients, the industry faces a huge challenge in managing the 
patient records, appointment schedule, financial billing process, 
integration with insurance providers and the inventory management. 

 

CHALLENGE 
Maintaining the patient records and converting the records to a digital 
format is always a challenge in the health care. 

Maintaining customer experience in terms of scheduling appointment and 
managing the internal workforce and schedule proves to be a highly 
challenging task 

Execution of the patient billing on a timely manner and reconciliation of 
the same in finance is a cumbersome process in the health care industry 
due to the volume of transactions. 

Inventory management of the day to day operational items is one of the 
key challenges and if not properly managed it will result in significant 
financial loss to the organization. 

SOLUTION 
Robotic process automation (RPA) from Atominos Consulting focusing 
of the Health care industry can benefit the organization in automating 
most of key challenges such as Patient file management, Billing 
Process, Inventory Management and Appointment management. 

 
 

ESTIMATED BENEFITS 

$120k
 10 k hours

 45k
+ 

Monthly Cost Savings Manhours saved 
per months 

 

Average documents per month 

 
Processes identified 
• Data Entry 
• Patient Management 
• Billing Process 
• Financial Reconciliation 
• Appointment Schedule 

 
Industry 
Health Care 

Health Care 
 

“Automate your Experience” 

 
"Atominos Consulting’s 
RPA solutions can 
automate the 
processes resulting in 
increasing customer 
satisfaction 
 
RPA deployment in this 
industry has proven to 
increase efficiency of 
the employees, saving 
cost and time to the 
organizations. 


