
 
 
 
 

ENGINEERING & CONSULTRUCTION INDUSTRY 
Engineering & Construction industry faces major challenges in their day to 
day operations. Starting from project documentations to projects closures 
there are several processes which is time consuming and involves a hefty 
manual intervention and efforts to complete the same. 

 

CHALLENGE 
EC&O industry has several challenges such as project team reading pages 
of contract terms and conditions to convert into a meaning full data.  

Customer inquiries consist of thousands of line items which needs to be 
converted to Sales quotations and orders. 

Vendor sourcing is a major challenge in this industry due to the number 
of project related products which the industry deals with 

SOLUTION 
Robotic process automation (RPA) from Atominos Consulting can save 
thousands of manual hours mostly in its project bidding by automating 
the contract extraction. It can also help in finance areas by automating 
they daily payables and receivables transaction. The RPA process can 
eliminate the manual efforts in the customer order fulfillment. The 
vendor quotation comparison process can seamlessly be automated 
using the RPA solutions which will save time and cost to the companies. 

 
 

ESTIMATED BENEFITS 

$45k 2000hrs
 10k+ 

Monthly Cost Savings Manhours saved 
per month 

 

Average documents per mo

 
Processes identified 
• Contract Extraction 
• Order Fulfillment 
• Vendor Quotation Comparison 
• Accounts Payables 
• Vendor Invoice Recon 

 
Industry 
Engineering & Construction (ECO) 

Engineering & Construction 
 
 

“Automate your Experience” 

 
"Atominos 
Consulting’s RPA 
solutions can 
automate the 
processes resulting in 
savings of time and 
cost. 
 
RPA deployment also 
helps companies to 
save FTEs and 
allocate them in 
more valuable areas 
which in turn will 
result in revenue 
generation to the 
organizations. 


